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With advances in digital technology, digitally mediated work platforms in personal transportation 
have witnessed a rapid growth in many cities worldwide(Iacobucci, Hovenkotter, & Anbinder, 2017; 
Meyer & Shaheen, 2017). The digitally mediated work platforms have been criticized for 
commodification of labour, poor regulation and one-





monotonous work. There are innovative checks and balances to discipline the drivers and getting the 
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While gamification and algorithm can give a perception about control and operate within the 



employer of the drivers. This assertion fundamentally weakens the labour agency, as the conventional, 
industrial era labour relations won’t be fitting in this new form of employment relationship. The 





who were more than one year old on the platform. Explaining the perceived logic of reduced income 
over a period of time, one of the drivers exclaimed  
 
:;*%3'H'7(#&)'M"(3%1'I=%#<'H'+&%')"'5%)'NO'#(1%&'(3'0'!"#$(35'10/'"7'NOPNQ'*"+#&?'R"!'H'#%,0(3'"3.(3%'
7"#'"A%#'NS'*"+#&<'=+)'&)(..'H'&)#+55.%')"'02*(%A%'T'"#'U'#(1%&?'H'=%.(%A%'!*%3'&",%="1/'M"(3&'3%!<')*%'
2",-03/'!03)&')"'%3)(2%')*%,'!()*'=%))%#'=+&(3%&&'"--"#)+3()(%&'031')*%',",%3)')*%/'5%)'".1%#')*03'
&(V',"3)*&')*%'70A"#0=.%')#%0),%3)'(&'!()*1#0!3?C 
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Another related unfair practices of cab-aggregators, as identified by the drivers, were related with 
mindless enrollment of new vehicles on the digital platform. Drivers were quick to identify that there 
has been drastic increase in the number of cabs under Ola/Uber platform in Mumbai and it was eating 
up the business opportunities of all the cab-drivers. The driver respondents felt that the firm should 
display some restraint in increasing competition among the drivers and work towards putting a cap on 
the number of vehicles that could be enrolled with them at a particular point of time.  
 
While the drivers has a choice on the number of hours they drive, often they do not have absolute 
control over the work hours. Contingencies such as loan repayment of the cab on monthly basis (if 
secured through bank loan) and after deducting service fee (of around 25 percent of each ride value), 
maintenance and fuel costs; economics of driving does not offer a lucrative savings.A part of 
discontent was rooted in the tall claims made by Ola/Uber representatives about the potential 
earnings. While joining Ola/Uber many drivers were promised earning potentials that were lucrative, 
however when the drivers bought cab and started the work, soon they realize that their earning 
potential was much lower than the promised returns. Drivers even claimed that initial six months were 
great in terms of business, however post this time period, a steady decline in daily earnings were 
observed. Two reasons were perceived as the potential explanation – first Ola/Uber does not have a 
cap on maximum numbers of cab enrolled on their online platform and second Ola/Uber deliberately 
favour new entrants and over a period of time, this favored status is withdrawn. Highlighting the sense 
of being cheated, one of the drivers identified the anomaly by saying: 
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During the discussions with drivers, it emerged that initially the cab-aggregators offered very 
lucrative incentives to encourage more number of drivers to join the platform, however once the target 
number of cabs were achieved and turnover of cabs stabilized, a more realistic incentive schemes 
were introduced. Those who joined early enjoyed an extended period of enhanced earning and some 
were encouraged to the extent that they inducted multiple cabs by hiring drivers. However, with the 
current competition and number of vehicles on Mumbai roads, having a driver for the cab is no more a 
lucrative proposition. As a result many owners with multiple cabs on Ola/Uber platforms have either 
sold off additional cabs or have given it out to individuals on fixed term lease model.  
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Table 2 summarizes the various strategies of the cab drivers while dealing with the cab-



over phone and cancelling the ride is not uncommon. Table 3 summarizes the wide range of spectrum 
of intervention and ambitions displayed by the union activism, where strikes are the most visible and 
strongest response towards the perceived injustice of the cab-aggregators.  
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Mobilization The tools are formal 
and informal meetings, 
What’s App group 

Blacklisting of 
certain activist 
drivers  

For the cab-drivers it 
means increasing the 
collective 
consciousness and 
creating a widespread 
opinion about the 
common concerns or 
points of contention 

Discussion with 
Uber/Ola 
representatives 

Drivers either 
individually or in small 
groups tries to meet 
with the representatives 
of Ola/Uber to discuss 
possible solution 
towards their concerns 

Conveying the 
fairness of their 
approach through 
various 
communication 
mediums 

This is a part of 
Reworking strategy, 
where the cab drivers 
try to negotiate with 
the Ola/Uber officials 
for a better deal. At 
times the drivers even 
come up with issues of 
individual drivers, 
who have been 
blacklisted by the cab-
aggregator 

Strike This could be declared 
by a faction of driver 
activist or through the 
support of political 
parties 

Maintain status-
quo or partially 
agree to some 
demands and dole 
out some extra 
incentives 

This is the ultimate 
and most visible resort 
that is a part of 
Reworking strategy. 
This is detrimental for 
both the cab-driver 
and aggregators as 
there is a substantial 
loss of business and 
income 

Creating own app based 
platform 

The ambitious plan is 
to create a competitor 
firm so that it can do 
away with the 
perceived injustice 
committed by the cab-
aggregators 

With backing from 
investors with 
deep pockets, 
Ola/Uber are not 
much worried 
about potential 
threats from new 
digital platforms 
(App) developed 
by the driver 
partners 

While ambitious, the 
ground level execution 
suggest that such 
attempts have not yet 
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The policies of Uber have already been criticized for transferring the risks and costs associated with 
driving to the cab drivers and capitalize on the existing precarious employment(Isaac & Davis, 2014). 
It is deemed to have outmaneuver governments, regulators and competitors and in this process have 
created political as well as legal controversies worldwide (Dudley, Banister, & Schwanen, 2017). As 
noticed earlier, the business model of Ola/Uber in India allows them to have leasing companies run by 
their sister concern firms (e.g. XChange Leasing India). These cab leasing agencies charges a monthly 



completing around 10-12 trips, they earn around 1000-1200 rupee per day and do not have to worry 
about fuel, maintenance or EMI costs. Also these drivers are more likely to switch cabs and owners 
and are not very particular about choosing a specific platform for getting work.  
 
In contrast, the driver-cum-owners who have purchased cabs through bank loan are the ones more 
likely to register their concerns, as they need to manage the running costs, maintenance as well as the 
loan repayment. These driver-cum-owners are reluctant to hire help for driving the cabs, as it would 
be unprofitable for them to do so. Even the owners of cabs who hire drivers on pay per trip basis are 
the ones more inclined towards getting into collective action and bargain for better incentives on the 
number of rides completed. Drivers having leased cabs through Ola/Uber have mixed opinion on 
bargaining for a better deal. Some of the activist drivers have been warned verbally and were 
temporarily blocked from using the Ola/Uber App. This measure was to signal that any activity 
hurting the business of cab-aggregator will be dealt in a high-handed way, however after mounting of 
pressure from labour collectives, Ola/Uber whitelisted such driver activists. Yet another set of drivers 
are being ambitious in thinking of launching their own online platform where the service commission 
would be lower and will avoid all the potential injustice done by Ola/Uber. Some of them have even 
been pushing for finding investors for their project, however execution and ground level 
implementation of such ambitious projects are still wanting. While the new entrants into the online 
cab-service industry have lower costs than incumbents and similar availability of modern technology, 
still a few firms are having monopoly and the new technology may not quickly allow multiple players 
to occupy the niche (Gabel, 2016).  
 
There is a subtle power play between the cab drivers and cab-aggregators, where both of them directly 
or indirectly want to assert their rights and dominance. In this power tussle the cab-aggregators seems 
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