December 18 - 21,2023

Programme Venue:
MDC, IIM Calcutta



INTRODUCTION

The paradigm shift from cost accounting and control to strategic cost management and performance management has
become imperative for organizations in today’s times - where cost leadership and performance management Is a vital
strategy. In this scenario managing costs strategically and monitoring and controlling performance in tune with managerial
decisions, is clearly important for the long term sustainability of organizations.

OBJECTIVES:

In an increasingly competitive environment — spanning now beyond national boundaries - a key critical success factor Is
effective cost management by business enterprises. In this context, there is a need for practising managers to update their
knowledge and skills to enable them to improve the effectiveness of their cost management initiatives. The objective
of the programme is to provide necessary skills to participants which can be easily adapted to their work environment.
Understanding costs, using it for planning (budgeting), pricing,cross functional decision making as also for cost management
is a key requirement. This programme will provide a succinct introduction to these vital issues.

In addition, effective performance management, is becoming a vital initiative — given the enhanced competitiveness of
markets in the face of unpredictable and volatile environment.




Prof. Jaiswall has presented and discussed research papers at various reputed conferences, symposiums, and universities in
the U.S., India, Europe and South-east Asia. Her research work has been published in prestigious journals both national as
well as international. Her research interests include Earnings management, Corporate Governance, Audit pricing, Mergers
and Acquisitions. She held membership of several renowned academic and professional organizations including American
Accounting Association, European Accounting Association, Indian Finance Association.

In addition to Prof. Jaiswall, other faculty member(s) from IIM Calcutta , with expertise in the relevant areas would also teach
in the programme.

PROGRAMME DETAILS

M Duration: December 18 - 21, 2023
M Programme Commencement: 9:00 AM on December 18, 2023
M Programme Conclusion: 2:00 PM on December 21, 2023
M Venue: Management Development Centre (MDC), IIM C Campus
B Accommodation: For Residential participants

@ Check in: December 17,2023 (6:00 pm onward)

@ Check out: December 21,2023 (2:00 pm)

PROGRAMME FEES

B Residential (R): ¥ 88,000/- plus taxes and surcharges as applicable.

B Non-Residential (NR): ¥ 78,000/- plus taxes and surcharges as applicable.

We would strongly encourage candidates to enroll as Residential participants, as the experience of an MDP is optimized in
a full-immersion mode.
Discount on Programme fees:

A discount of 10% on the Programme fees can be availed by an organization if it nominates at least 4 participants for a
particular MDP.

TERMS & CONDITIONS

Participants would have to make their own travel arrangements.

Accommodation at [IM C will be provided till 2.00 p.m. on the last day of the Programme. Participants staying beyond this
time will have to bear additional stay and food charges, which they have to settle directly with the hospitality service provider,
conditional upon room availability.

Cancellation Policy: In case you/your nominated candidate(s) does(do) not attend the programme, 40% of the programme
fees will be retained, as per policy.

Executive Education Alumni: With effect from April 1,2017, participants of IIM Calcutta’s ‘Open’ MDPs who attend 20 days
of learning through two or more Open MDPs will be eligible to apply for ‘Executive Education Alumni of 1IM Calcutta’
status.




HOW TO APPLY

You can apply/nominate your personnel by clicking on the “Apply Now” link corresponding to the particular MDP, as
appearing on our online calendar available at: https://iimcal.ac.in/mdp/mdp-calendar

Once the candidature(s) is (are) approved, the sponsoring authority or participant (in case of self-nomination) will be
intimated over email along with the Payment Advice seeking programme fees in advance.

Programme fees can be remitted online through Electronic Fund Transfer (NEFT/RTGS).

Upon remitting the fees online, kindly intimate CMDP office with the UTRNo. /relevant transaction details through email,
so that we can connect your remittance to your nomination(s). Please note that confirmation of participation is subject to
receipt of Programme fees by CMDP Office before commencement of the MDP.
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