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INTRODUCTION
Strategic sourcing is the process of designing appropriate supplier relationships for managing the supply chains. Sourcing is 
increasingly becoming a highly competitive tool and attracting top management attention as a differentiation strategy for 
the firms. The focus on strategic sourcing has increased in the post-pandemic world where supply chain resilience is one of 
the most important objectives of the firms. With increasing complexity of the supply chains, firms are exploring several ways 
to remain cost effective while being highly responsive and agile. 

Strategic sourcing and related functions play an important role in achieving these organisational goals. The programme 
on strategic sourcing and vendor management will focus on developing successful sourcing strategies for a wide variety 
of supply chain contexts. The programme will also highlight various techniques to enable robust and analytical sourcing 
decisions.

OBJECTIVES
•	 Integrate the sourcing strategy of the firm with its supply chain and business strategy 

•	 To enable practising managers understand the growing strategic role of sourcing and procurement in building supply chain 
and organisational competitiveness. 

•	 To introduce various analytical tools and techniques to design and implement effective sourcing strategies.

•	 Analyze the impact of global restructuring of supply chains to achieve resilience on the design of sourcing strategies in the 
post-pandemic world.
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HOW TO APPLY
•	 You can apply/nominate your personnel by clicking on the “Apply Now” link corresponding to the particular MDP, as 

appearing on our online calendar available at: 


