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counterparts, companies in the public sector usually do not have the founder entrepreneurs to
provide strong leadership in the formative years. As aresult, the Boards of Directors assume the

true legal position of leadership and policy making role right from the beginning.

Even in western countries changes have occurred in the direction of increased importance of the
Board. The changes are reflected in the following comment by Andrews. “The revival of the
Board of Directors as an important instrument of corporate management has been in the agenda
as unfinished business for a long time. It has been given an injection of urgency by such
different social forces as the apparently innocuous worker participation in the two-tier Boards of
Europe and the repeated regulations in the United States of illegal palitical contributions at home
and improper payments abroad. The Non-business public, including such regulatory agencies as
the Securities and Exchange Commission, looks to the Board for assurance that the largely
unsupervised, often powerful corporation is being managed legally and responsibly.

“Thus the dignified, well meaning, competent, but largely inactive board of the past, relaxed in
its support of the Chief Executive who brought it together, is being asked to cast off its old skin.
It is now expected to show itself as the active, informed, and objective guardian of shareholders
and public’ sinterests.”

Thus at a stage when a number of industrial organisations have crossed their formative years and
also a large number of public sector companies have emerged in the industrial map of India,
theoretically the Board as a body can be assumed to have achieved its legal status as the highest
agency for corporate policy-making. It isin this context that some research on the Boards of
Directors has been considered timely.

The research idea was inspired by the absolute dearth of literature in this important area of
corporate management, especially in the context of India. The present research is aimed to be a
survey of the structure and functioning of the Board of Directors, the emphasis being on the
coverage of a broad spectrum of the above two aspects, rather than being an isolated in-depth
analysis of a specific issue.






