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of investment.  Three demographic variables (age, education, and experience of decision group

members), two sociological variables (membership in associations and clubs, and

cosmopoliteness), one psychological variable (perceived risk), four organizational variables

(size, slack, differentiation, and decentralization) and one environmental variable (market

pressure) have been used in hypotheses formulation.

Three innovations were selected for the study: one production innovation (Numerically

controlled Machines), one office equipment innovation (Electronic stencil cutting Machine), and

one packing innovation (Hermetet cartons).  A survey of adopting and non adopting

organizations was made.  Findings indicated that the model proposed was valid except for the

identification of a stage not conceptualized therein.  This stage was termed as 'negotiation' stage

in which organizational members interact with the supplier to discuss the terms of offer and

suggest product modifications.  This stage was found to occur between interaction and trial

stages of the model proposed.  Findings also indicated occurrences of certain types of looping

and skipping of stages not conceptualized earlier.  These changes were incorporated and a

revised model has been presented.  Findings on contingent hypotheses indicated that type of

education, type of experience, perceived risk and level of activity in organizations may be good

indicators of organizational innovativeness under various specified conditions.  On the whole,

there was evidence to support that study of contingent hypotheses can provide better insight into

organizational adoption behaviour.


