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Alagu Balaraman is the partner & managing director (India operations), CGN & Associates, a 
business performance consultancy. CGN Global is a business transformation company that has 

partnered with Fortune 500 heavy manufacturing clients for over 
20 years to drive innovation and execution.  
 
Mr Alagu Balaraman has worked in different roles that include 
GET, Consultant, Director, VP, CEO, and Managing Director. He 
is responsible for Responsible for people, clients and the 
business in India and surrounding geographies. 
 
His work keeps moving across the areas of process design, 
information technology and business strategy. In most cases, it 
has been working in the interfaces of two or more of these areas. 
His area of fascination has been the business-technology 

interface and bringing in alignment between business strategy, process design and technology. 
 


