Organizational Memory and Workings of Village Panchaysltst BengalAn Ethnographic Study

Abstract The objective of this thesis to studythe dynamics of organizational memory and
forgetting in Village Panchayat, the lowdigtr of India’s threetier rural lccal government
and to examine the phenomena of managing memory and forgattimgpublic
organization. In particular, the thesis aims to explore the locations and constituents of
organizational memory, modes of organizational fonggttand the role of politics in
construction and erasing of memories in local governméhts existing body of scholarship
on Village Panchayats is strong and has justifiably attracted scladiaranalyzegeople’s
participation, wome empowerment, service deliveand its politicization. But an analysis

of Village Panchayads a rich site for memory studiesnairs uncharted.

Village Panchayats work in close proximity with citizen’s needs, where people’s
participation is encouraged so that local needs get reflected in policy outdoméasst
Bengal, panchayatsave played arucial role since theinception in 1978n delivery of
pro-poor programs suchs land reform, disaster reli@hd poverty alleviation schemes. This
makes panchayafmssiblereservoirs of local knowledge on policy implementation and
service delivery.Local politics too, playsa major role in the functiong of panchayats. As a
result, hese organizationsave a memory of politics and politicization of its functions and
functionaries. Vilage Panchayats in West Bengal supposkdlg fourdecades of memory
of implementation of development schemes and local experience of party politics. Such
uniqueness embellishes Village Panchayats of West Bengal asagasorthy for memory
studies. The present context of the Sisierucial for studyng memory since it |
undergone political changeer after thestate assembly electi®nf 2011when Trinamool
Congress came to power with a massive mandate that effeqiivedyn end to 34 yeaos
ruling bythelLeft Front Government. The victory of iiemool congress along with the
downfall of theLeft Frontregime continued in 2013 panchayat elections and again in the
2016 state assembly electsosuch political changeover provides us with an opportdaity
analyzinghow Village Panchayats work thgasts and how their memberpmesent the past

to suit thepresent or to influence the future.

This thesigs based on an ethnographic study, in which we delvawdd/illage
Panchayats frortwo districts of West Bengarlhe finding, first, identifiesive possible
storage locations of organizational memorypanchaya which includethe minds of its

members, social network of the officials, register books and files, oral narratives, and the






