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studies of courage examining the social context within which courageous behaviour is 

enacted.   

Courage is regarded as a polysemic concept in management studies, and has several 

but related connotations (Detert & Bruno, 2017; Harbour & Kisfalvi, 2012; Klepousniotou et 

al., 2008). Such concepts have different meanings in different contexts for different people. 

Thus courage in the case of top management could be illustrated by the boldness of the 

decision, a soldier is courageous because he/she is risking his/her life for the nation, or 

women in a small village are courageous because they are resisting the everyday patriarchy of 

their society. Therefore the very nature of the concept is fluid and people ascribe 

idiosyncratic meaning to it in a given context. This quality of the concept not only makes it 

difficult to investigate the phenomenon, it has given rise to various courage related 

definitions and conceptions, and contradictory findings on a variety of issues such as whistle 

blowing, positive deviance, speaking up and taking charge. This has hampered empirical 

work on the construct and also poses a big challenge towards building a coherent courage 

scholarship. However, some scholars have proposed that there is a core element that links the 

various meanings attributed to the given polysemic concept.  

Given the inherent subjectivity in the experience and perception of courage, the 

construct has been defined as a moral decision, a personality trait or a quality of behaviour. 

Despite the unorganized nature of courage scholarship, scholars have come to agree that 
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property, and at times human lives. The animals caught in the crossfire are often injured and 

sometimes killed in retaliation, and the whole process increases the hostility towards wild 

animals, in the minds of the community.  The wild life rescue officers are entrusted with the 

responsibility of safe rescue and translocation of wild animals and also of protecting the 

interests of the human population affected by the encroachment of the animal. The rescue 

narratives of the officers reveal interesting insights about the process of courageous work, by 

bringing out the multifaceted nature of threats that they have to confront, and how they 

negotiate with them. The rescue operations make an interesting case for the exploration of 

courage as the actors face a complex mix of challenges and threats, which are too large to 

handle individually, and thus the setting reveals the courage dynamics inherent in organizing 

in a situation of crisis.  

The s
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Study 1 (Rescue operations) highlights the role of various narratives and their interactions, as 

the precondition for courage enactment. My analysis emphasizes the under-examined role of 

space and collaboration narratives in explaining courageous work. The case of SHG women 
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