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Abstract

Covid-19 shutdowns drew attention to the need for large global firms to maintain and develop
dapalvibrés and relationships within their local supply networks. In this dissertation, | explore
this idea of investing in these supply networks as a means to gain competitive advantage. |
have framed the phenomenon under study in the context of single-sourcing, a practice which
IS common in organizations due to a focus on efficiency, but has not received due attention in
literature. Within this context the dissertation explores the relationship between firm behavior
and motivation from two perspectives, first of a market-facing retailer firm and the second of

a supplier firm, selling to this retailer.

Within the first perspective, | explore the idea of supplier improvement as a means for

mitigating supply risk. In Chapter 2 (Essay 1), | model a newsvendor






