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AUTOMATED TRANSFORMATION OF
DIGITAL CONTENT: INNOVATION AT INDEGENE

A conference call was in progress. Tarun MathurgChief Technology Officer, Anand Kirang
Executive Vice President of Global Operations and Co-founder, and Sharanjit Singh¢Director
for Strategic Initiatives were involved in a deep discussion and introspecting the future
growth path of Indegene.

Mathur said:

“Bringing intelligentautomation in generating and reusing content is a key industry
transformation and can drive our future success. We should leverage innovations
happening in the Artificial Intelligence (Al) and Machine Learning (ML) space to build
on this concept.”

Kiran sounded excited:

“I agree, Tarun. Enterprise leaders in life sciences are increasingly mandated to
accelerate & transform key businesses using digital/ Al. The industry clearly needs
dramatically more efficient and effective way of managing content across the lifecycle
resulting in better customer experience, shortened time-to-market, and significant
efficiency gains.”

Singh raised a practical point:
“I came across a few interesting articles recently. Al/ML has beenleveraged to bring in

automation in the creation of movie trailers and the results are quite impressive. So,
instead of focusing on incremental process improvements,especially in the

Prof. Indranil Bose and Pratik Tarafdarof the Indian Institute of Management Calcutta and Saikat
Dutt developed this case study as the basis for class discussion rather than to illustrate the effective
or ineffective running of an organization.

Copyright ©2019, Indian Institute of Management Calcutta.






