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could get all the inputs, and in turn provided all outputs to a Dehaat entrepreneur who
hosted a physical centre that served about 800 farmers within a region of 4-5 square
kilomteres. Further, a set of 15-20 Dehaat centres were served by a Dehaat Node that
stocked SKUs of agricultural inputs and aggregated outputs from different centres. Advisory
services were in turn provided through call centres that operated from Patna. A digital
platform in the form of different applications were provided to the actors in the hierarchy
up to the Dehaat entrepreneur.

During the first seven years of operation, Dehaat was largely successful in onboarding
over 100000 farmers across 170 Dehaat centres in India - the States of Bihar and Uttar
Pradesh and was planning to enter Orissa. Despite impacting the lives of a considerable
number of farmers, Kumar knew that higher gains could be accrued to both farmers and
Dehaat if they could figure out a mechanism to directly transact with the farmers rather
than through the Dehaat entrepreneurs.



